JH Stingrays Board of Directors
February 21, 2023 5:45 

1. Roll call: Dessa Reimer, Molly Frobouck and Tracy Haling were present. 
2. Minutes from the January 2023 meeting were approved.
3. No officer reports. 
4. Athlete representative: Hunter was absent, however Molly reported that he took 1st place at the 4A High School Championships in the 100 backstroke and 2nd in 100 fly. Congratulations!
5. Old business: 
a. Shiver in the River: 36 swimmers signed up to attend this meet. 
b. WWDC: JHSR had 42 swimmers attend this district wide championship and last chance qualifier. 
c. Dessa reported that roughly 80% of our current enrollment signed up for the add-on month that runs from February 27th -March 24th. 
6. New business:
a. Wyoming State Championship meet in Laramie February 24-26th. JHSR has 33 state qualifiers. 
b. End of the season celebration/banquet: Molly is organizing the banquet to be held at the Elks Lodge on Saturday, March 11th. 
c. Spring lanes/levels planning:
i. Returning swimmers: Dessa will invite all those currently swimming to have priority registration for spring session, then will invite swimmers from the fall, then open registration to the current waitlisted individuals. 
ii. The spring session will run from April 10th to June 9th. Dessa met with Steve Foster of the Rec Center to secure lanes and was able to secure all 8 lanes for those dates with the agreement that during the handful of kayak roll sessions, the pool will be shared. 
iii. The practice schedule is as follows:
1. Level 1 – M/W 5:15-6:15 pm ($140/month)
2. Level 2 – T/Th 5:15-6:15 pm ($140/month)
3. Level 3 – M/W/F 6:00-7:15, T/Th 6:15-7:15, choose 3 or 4 days per week ($180/month)
a. No practice due to limited lanes on Wednesdays, April 19 and 26 and May 3, 10, 17, 24
4. Level 4 – M/W/F 5:15-6:45, T/Th 6:15-7:15, choose 4 or 5 days per week ($200/month)
a. No practice due to limited lanes on Mondays, May 1 and 15
5. Level 5 – M to F 5:15-7:15 ($250/month)
d. Long course meet schedule:
i. April 21-23 Bozeman
ii. May 6th Pinedale
iii. May 19-21 Bozeman May Classic
iv. June 15-18 Missoula Firecracker
v. July 8th Idaho Falls Mashed Potato Dash
vi. July 14-16th Gillette WYSI Long Course Championships
e. Teton Pines: With the Rec Center construction scheduled to begin July 1st, the Board has met with the Aquatics Director for the Teton Pines and scheduled practices in their outdoor pool from July 3rd – July 22nd. WYSI summer state is schedule July 14-16, and the Zones qualifiers will swim through July 22nd before leaving to compete. 
f. Next board meeting: March 23 at 5:45pm

