JH Stingrays Board of Directors
Sept. 13, 2021 4:30pm at 645 S Cache St.

1. Roll call: Dessa Reimer, Molly Frobouck, Craig Robrock, and Tracy Haling were present.

2. Minutes from August, 2021 board meeting were approved.

3. Officer reports: Molly reported that at the latest school board meeting there was discussion of the
proposed plans for a new field house. The plans do not include a pool. Molly emailed the TCSD
Athletic Director, Mike Hansen about the omission. Next steps include emailing Superintendant
Gillian Chapman, parents and community members emailing the school board, and starting an
online petition to document the support of a high school/middle school pool. She also received
the JH swim caps for the new swimmers. Pink caps were ordered for all team members for
October’s breast cancer awareness month. Pictures will be taken October 4th and 5th after the
different practice groups receive their caps. Tracy reported the new team computer had Hytek
Team Manager and Meet Manager installed with the purchase of the latest upgrades. She emailed
the Rawlins team and they will not be holding an October meet. Craig presented proposed level
requirements to help guide parents in understanding placement and advancement. These will be
posted on the website after he has completed the requirements.

4. Athlete Representative for the 2021-2022 school year has not yet been elected. Craig will talk
with swimmers 13 years and older to solicit interest.

5. Old business:

a. Dessa reported that Fall session registration went very smoothly with 68 swimmers
registered.

6. New business:

a. Upcoming meets—Fall in the Hole planning is underway.

b. Kali Dean will be coming on to coach Mondays and Tuesdays. Tracy will place an ad in
the newspaper to see if there is any untapped community interest in joining the coaching
team.

c. T-shirt and gear order: Bonnie Kovacs will continue to make the team spirit wear.

d. Craig suggested adding Senior Western Zones, Age Group Zones, Wyoming state
qualifying times, and USA-S Motivational time standards to the website.

e. Dessa reported the JH Stingrays are Safe Sport Certified after having met the minimum
number of parents and athletes training completion. We are waiting for confirmation by
USA-Swimming.

f.  There was discussion on amending the club bylaws to allow athlete representative and
board member be from the same family. The proposed amendment will be posted for
public comment and voted on during the next board meeting.

7. Next meeting will be held October 17th, 10am at 645 S Cache St.



