JH Stingrays Board of Directors
October 29th , 2025, 6pm Teton Rec Center -Agenda By Molly Frobouck
1. Roll Call

2. Approval of the Sept 2025 Minutes
3. Officer Reports
4. Athlete Report - Welcome Eugene Spankie

5. Old Business
a. Recap of Fall Meet
i. Rawlins
ii. Intrasquad
iii. Spook Splash Idaho Falls

b. Board Member Election
i. Tracy Haling and Julie Scharnhorst reelected to the board

¢. Coach Certificates Updates
i.  Which coaches need to be in compliance before Fall in the Hole

d. Fundraising

i. Old Bills - 74.66 % match for a total of $2,7790.00 and thank you cards being done
ii. Pizza for a Purpose Recap
iii. Fundraising Committee - get on the list for Pizza for Purpose / Blue Collar / Fine Dining
2026

e. Team Store Update - Tracy

6. New Business
a. Volunteer Sign Up
i. General Volunteer - Julie
1. Volunteer Policy to include away meets for timing
2. Events Committee ideas - Nina
ii. Fall in the Hole Volunteer Update + Ideas
iii. New Officials

b. Final Winter Schedule for Rec Center + winter roster commitments
i. Level Move Ups
ii. Can we bring any new kids on from the waitlist
iii. InTrasquad Meet on Dec 20st
iv. AM Winter Lanes / Cost
v. Coaches Schedule

c. Fall in the Hole Update - General Update
i. Catering
ii. Costco run
d. Different Team Manager Software discussion - Tracy

e. Parks and Rec Meeting / Warm Down Pool Update

f.  Open floor for parent discussion






