
JH Stingrays Board of Directors 
April 29th , 2026, 6pm Teton Rec Center - Agenda By Molly Frobouck 
Board Meeting is open to public from 6pm-7pm and Closed from 7pm-8pm 

1.​ Roll Call - Molly, Tracy, Britt, Dessa, Amy Mower, Jen Baxter, Craig Olivieri,  Ashton Tattersall, Julie, 
Wes Gano 

2.​ Officer Reports - Consent to Actions 
a.​ Molly - President. Report is submitted online and linked to the website 
b.​ Tracy - VP.  Report is submitted online and linked ot the website  

3.​ Athlete Report - none 
 

4.​ Old Business 
.  

a.​ Safe Sport Certification renewed for two years.  
i.​ Thanks to Dessa and everyone for their hard work to get this across  the finish line!  

 
b.​ Fundraising Committee Update.  

i.​ Volunteer hours are not capped, so people are welcome to continue logging hours.  
ii.​ Brit wants to get back to Arena on their proposal of sponsoring our team. Yes, no or 

table? We agreed to table it until we have a head coach in place and he/she can provide 
input.  

iii.​ Handfire pizza fundraiser made $498 for the club with very little effort. Thanks to all 
who came.  

iv.​ The fundraising committee meets in a week to finish their sponsorship brochure. Board 
members are meeting with Liza at the pool on Tuesday to see if sponsor banners can be 
hung. Ideally banners are hung for the full year.  

c.​ Recap of Winter Banquet  
i.​ Lots of great feedback from attendees.  

ii.​ Thanks to the events committee for all their hard work on this 
iii.​ Younger swimmers were really touched by the older swimmers 

 
5.​ New Business 

 
a.​ Old Bills Application - May 1st  

i.​ Molly will fill this out on Friday and submit.  
 

b.​ Summer Lanes Times - Dessa and Molly are Meeting Tuesday with Liza at 2:30pm 
i.​ Proposing 6pm-8pm nightly Mon-Fri 

ii.​ Last year we had 6-8pm with 7 lanes 
iii.​ 2 lanes M/W/F 6am-8am  

 
c.​ Summer Coach Availability 

i.​ do we invite level 1 & 2 for summer?  
ii.​ Invite 3-5 first but if we have space and coaches, we can invite lower levels.  

iii.​ Summer pricing: 5 weeks going up to Wyoming State, so 1.2x the monthly rate. For those 
going past that, charge accordingly.  
 

d.​ Fall Lanes request 6:15-8:15pm, M-F with all 8 lanes 
 

e.​ Recap  of Walsh Sister Clinic & House of Delegates - In Tracy VP Report 
i.​ Stingrays did not submit priority date 

ii.​ Moving forward with more intrasquad & dual meets  
iii.​ Summer State In Gillette 

 
f.​ Youth Swimming workshop - In May- Jessica Kellett 

https://docs.google.com/document/u/0/d/1ufnOkkQJ6xal0yDFwZAZ0uKvEW2zc7AIG0monNxQ5qI/edit


i.​ Convene a meeting in late May to address the challenges with swimming in Teton County 
ii.​ Town has already approved a feasibility study for the rec center renovations/upgrades 

iii.​ Molly is going to ask a coach to attend and will respond to her email 
iv.​ We need a board member or two to attend this as well 
v.​ Will potentially require a committee from the Stingrays to attend county or rec center 

meetings 
 

g.​ Update on HS swim practice start times & leaving school early 
i.​ Molly and Dessa met with School 

ii.​ School is allowing kids to park at Colter so they have a head start to avoid parking lot 
traffic at the high school so they can get to practice on time 

iii.​ At the high school, after 10 early call-outs by parents (per class), their grade can be 
docked by the teachers.  

iv.​ Connor has been clear that kids can get in a little late for 4:15 practice start time 
 

h.​ Final Meet Schedule For Spring 
i.​ IntraSquad Meet - Sat May 2 - 95 swimmers - short course. An email will go out to 

parents soon.  
ii.​ Pirate Plunge - May 8-9 - Short course 

iii.​ May Classic - Bozeman May 15-17 - Long Course 
iv.​ Twin Falls, Idaho June 14-15- Long Course 

 
i.​ Britt Baker is taking over the room blocks for all of the meets- Thank you 

 
j.​ Open Parent Discussion 

i.​ None 
 
 

6.​ Set the next meeting for the third Wed of each month. - May 20th, 2026 6pm  
 

 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 


