JH Stingrays Board of Directors

Jan 21st, 2025, 6pm Teton Rec Center -Agenda By Molly Frobouck

1. Roll Call

2. Approval of the Dec 2025 Minutes

3. Officer Reports

4. Athlete Report

5. Old Business

a. Recap of Fall Meet

i
ii.
iii.
iv.

Pinedale Meet

Intra Squad Holiday Meet
Below Zero - Kememmer
Washington Open

b. Upcoming Short Course Meets

i
ii.
iii.
iv.
V.
vi.

Shiver in the River

Pinedale - SCST 67 Splash Down
Winter State Champs

Northwest Age Groups Regionals - Craig
Sectionals - Connor

Intrasquad meet Presidents weekend?

c.  Volunteer Policy for winter / Spring

d. Update on new Official Incentive

e. Fundraising Update

6. New Business

a. Discussion about leaving the LLC - Coach Craig

b. P &L Review

c. Update on Spring Lane Schedules

1.
ii.

Coaches schedules
Friday waterpolo / Level 2 & 3 Clinics

d. Middle School Swimming & March Add On Month

e. Preliminary Head Coach Job Description Discussion

1.
ii.

Next steps - Budget
Hiring Committee

f.  Long Course Schedule

1.
il.
1ii.
iv.
V.
Vi.
Vil.

House of Delegates Meeting & Top 5 Banquet
Spring Chicken Bozeman

May Classic Bozeman

Pinedale Spring Meet

Intrasquad Spring Meet

Missoula

State



g. State Meet Theme + State Meet Gifts and goodie bags + Team Dinner ( Handfire Pizza)
h. Backstroke Ledges
i.  Open Parent Discussion

7. Set next meeting for



