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JH Stingrays Board of Directors
June 21, 2022 645 S. Cache St.

Roll call: Dessa Reimer, Molly Frobouck, Bonnie Kovacs, Saghi Leoni and Tracy Haling were

present.

Minutes from the May meeting were approved.
No officer or athlete representative reports.
Old business

a.

Summer Session enrollment: 45 Stingrays signed up to swim for the summer session. b.
Missoula Firecracker Meet: Tracy reported that 16 kids and 2 coaches attended the meet.
The coach travel fee for this meet was $50/swimmer. There was discussion about the late
meet schedule on Sunday and in the future if the coaches are going to be traveling after
9pm, the team needs to arrange for a hotel.

New business

a.

b.

Upcoming summer swim meets: Idaho Falls Mashed Potato Dash July 9 and Wyoming
Summer State Championships in Gillette July 15-17.

Fall planning Practice times by level, coaches, fees, capacity and priority registration: All
of the level 5 girls will be swimming high school in the fall through the first week of
November. Dessa has requested 8 lanes from 6-8:30, however it is anticipated the Rec
Center will approve 6 lanes from 6-8pm as it has in the past. Dessa compiled lists of
swimmers from the past 2021-2022 swim year and the number of swimmers per level are
as follows: Level 1 with 20, Level 2 with 30, Level 3 with 20, Level 4 with 23 and Level
5 with 10. Coach Connor provided the board with an ideal schedule for each level with
practice length and frequency per week and expectations for attendance each week. Fees
will remain essentially the same, with a slight increase for level 3 given additional
practice days as an option. Level 1 will be $140/month swimming for 45 minutes 2 days/
week, Level 2 will be $140/month swimming for 1 hour 2 days/week, Level 3 will be
$180/month swimming 1 %4 hour ideally 4 days/week with practices offered 5 days/week,
Level 4 will be $200/month swimming 1.5 hours ideally 4 days/week with practices
offered 5 days/week, Level 5 when they return in the winter will be $250/month
swimming 2 hours ideally 5 days/week. It was discussed that a priority registration will
be offered in the form of a $100 non-refundable deposit to secure a spot on the team. The
$100 will be refunded upon payment of the first month’s practice fees. If families choose
not to secure their spot, any remaining spots will be opened to the waitlist and all families
opting out of the priority registration will join the waitlist. Practice schedules will be
finalized as soon as coach availability is received.

6. The summer meeting schedule will be conference calls July 26 and August 22.



