JH Stingrays Board of Directors
Sept 24th , 2025, 6pm Teton Rec Center -Agenda By Molly Frobouck

Roll call. Tracy, Dessa, Scott, Julie, Molly, Britt, Carey... did I miss anyone?

Approval of the August 25 meeting minutes. Approved

Officer Reports. (Tracy) Need to get new coaches enrolled as provisional so they can get fully certified in
one calendar year. As long as there’s another coach on deck, they are fine.

Athlete Report - Thank you to Amaya

Old Business

Athlete Rep election ( Drake and Eugene)
i.  Winner being announced this week
Board Member Election ( Vice President and Treasurer)
i. Email going out this week for re-election ballots
Parent Handbook / Website / Policy Review / Hotel blocks
i. Sent out and will be updated throughout the year.
ii. Website has been updated with the fall info
iii.  Volunteer policy and communication policy updates have gone over well
Final Fall coach schedule + meet sign up
i. We’ve gotten into a rhythm with the new schedule and coaches being able to step in and
help out. Still have a potential need on Tuesdays when Naomi is out of town for a few
weeks.

New coach hires Update

i.  All good. Close to having everyone’s certifications completed. Lifeguarding certification
happening this coming weekend with Emmett and a few of the new coaches.

Upcoming meet updates - Rawlins, Intrasquad & Lander
i. Rawlins: 7 kids signed up

ii. Intrasquad: A lot have signed up for the intrasquad meet, maybe 20 athletes left who
haven’t done so. Need to send out a “last call” email for entries. Volunteer email will go
out soon to remind people of what they signed up for. We have enough officials. Rec
center will be closed down at 5:30 so we can start setting up during HS practice. We must
be out by 8:30pm.

iii. Lander: No update

Fundraising - Old’s and Handfire Pizza + possible winter fundraising Nora’s



i. Nothing to report from Old Bill’s yet.

ii. We could do something similar at Nora’s in the winter that we are doing at Handfire
Pizza

iii. Snake River Roasting Good Roast has various non-profits on it. How can we get on this
list?

iv. We also need to get on the Fine Dining non-profit list
v. Handfire Pizza prizes
1. Raffle will be the photo session with Ashley Merritt

2. Everything else will be done as a silent auction. Ready to go out this Sunday.
Bidding will begin Tuesday, open at noon.

h. Gear Order Update (caps and team store)

i. Caps are here. Close to having the team store up and running. Coaches shirts are ordered.
Parkas that need to be in for Christmas need to be ordered ASAP.

i.  Safe Sport Renewal Update
i. Ongoing. Britt is helping with this.
6. New Business

a. Volunteer Sign Up update
i. Going really well, lots of parents signing up
ii. We should add more jobs for Fall in the Hole

b. New Officials Recruits / Parent Committees
i. Ashley M?
ii. Dana Park?
iii. Fundraising committee (Britt and Carey)
iv. Events committee

c. Fall in Hole Update - Tracy
i. Tracy close on the meet announcement
ii. Ordered tiny ducks for the finalists
iii. Room blocks are up

d.  Winter Schedule for Rec Center + winter roster commitments
-coaches will have to start thinking about move-ups for winter

-proposing 7 lanes from 6-7

e. Mock Meet Oct 1 & 2 / Timer Training
i. Need to remember on the 30th to plug in the starter!

f.  Open floor for parent discussion

7. Date for next board meeting: Oct 22nd @ Rec Center8






