JH Stingrays Board of Directors
August 18, 2025 - Teton Rec Center -Agenda By Molly Frobouck

Roll call. Molly, Tracy, Julie, Scott, Brit Hoyt, Jen Baxter, Carrie Stanley
Approval of the July 25 meeting minutes. Approved
Officer Reports. None
Athlete Report
a. New athlete rep for 2025/2026 season. Will determine in September
Old Business
a. Wyoming Long Course State Meet
i. 18 kids attended, 2 coaches. Girls placed second, everyone did great.
b. Team Wyoming - Senior Zones
i. 3 kids attended, all did great!
c. Age Group Zones
i. 1 athlete attended, did great!
d. Fall Enrollment 2025
i. 100 swimmers. 9 coaches. We have all § lanes for the fall
e. New coach hires
i. 2 new coaches. Carly and Kaitlyn.
f.  Thank you Ad for pools
i. Thanks Brit for putting that in the paper. No cost, wahoo!
g. Flex vs premium memberships and bulk registration
i. Flex is a cheaper option if kids only choose 2 or fewer meets per year
ii. Tracy will do the bulk registration
h. Thanks to Jessie Burchman for helping network our computers for state.

i. Made sure our computers were all ready for state meet, huge help and we are
grateful

1. Awards distribution for State/Top 5 Awards



1.

6. New Business

Molly still has them, will bring them to practice next week

a. Open floor for parents discussion

L.

ii.

iil.

Does the board support the feasibility of an above ground pool in Jackson?
Network with the Stingrays community and put feelers out for where we might
be able to do this and who would be willing to support it. Phase one: Is there a
warehouse or an existing piece of land where this could happen?

Phase two would be to fully flush out the costs and determine feasibility from
that standpoint.

What is the total square footage that you would need for a warehouse or a bubble
facility?

b. Fundraising

L.

ii.

iii.

Old Bills
1. Goal is $26k, this is what we raised last year with the match. Email will
go out this week.
2. Ifwe did a video with kids saying something about the swim team, we
could send that to parents/grandparents.
3. Goes to our general operating budget to buy equipment, keep your
monthly fees to a minimum and provide access for kids on scholarship.
Handfire Pizza
1. September 30. We will cancel practice that night. High schoolers can
come over their practice. Try to get some raftle ticket items again.
2. We will need help from 3-4 parents to help collect raffle items.
3. We can sell our hats here
Possible fundraiser committee
1. Year-long committee
2. Carrie will be help with this committee. Ideally 4 no less than 3. No more
than 6.
3. Student athlete rep should be involved
4. Bring it up at the new parent meeting and send out via email.

c. New Officials

L.
ii.
iii.

1v.
V.

Our main people who we have depended on for the past few years are not going
to be as available this year.

We need to always be recruiting new officials. If we can add two new officials
(stroke/turn) this year

2-3 meets/sessions of training, online coursework (6-8 hours)

Someone training in the fall could potentially work the winter meets.

Covers your swimmers’ travel fee

d. Parent Committees

1.

Booster committee (events/gear). 3-4 people.
1. Swim gear, caps, sweatshirts, ordering, etc.
2. Help with team dinners for a meet
3. Getting things for coaches to give out to kids

e. Meet Schedule



i. Intrasquad Meet Sept 16th or Sept 11th. 5:30-8:15pm. Rubber ducks for all the
kids as a participation award.
ii. Fall in the Hole Update 2025
1. Nov 14-16th.
2. We need to use the parent volunteers and fundraising committee to help
with this event. Delegate more pre-events and setup and takedown.
3. Prelims/finals, we are required to give the finalists something. Last year
we gave everyone a hat and the finalists got a keychain.
4. Prize for dropping time? Swedish fish?
iii. Proposed short course full meet schedule
1. Will finalize at the coaches meeting this Wednesday

f.  Fall Elections
i. Tracy and Julie are up for re-election

g. Budget or fundraise discussion for Swim Tower/Printer/Pads discussion
i. New printer purchase approved

ii. swim band purchase approved for Connor.

iii. Swim tower is a future item for a specific fundraiser. Costs around $1500.
Limited use and needs a home.

iv. Are we going to invest in our own swim meet pads and get a Colorado System?
Current system is owned by the high school swim team and they have fundraised
for everything that they have. Need to meet with Jim and Roan to talk about
using their equipment in the future and if we can start contributing.

h. Fall Parent Meeting
i. Parent email coming out by next Friday.

Other: Venmo will be set up in the coming week so we will have that up and running for
this season.

7. Date for next board meeting
a. Wed, Sept 24th at 6:15pm at rec center



