JH Stingrays Board of Directors
March 18th , 2026, 6pm Teton Rec Center -Agenda By Molly Frobouck

1. Roll Call

2. Officer Reports - Consent Agenda
a. Julie - Treasurer Report

b. Tracy -_VP_Report

c. Molly - President Report

d. Dessa - Spring Lanes Report

3. Athlete Report.

4. Old Business
a. Recap of Winter Meet - Report submitted by Tracy Haling - Consent agenda

b. Upcoming Long Course Course Meets - report submitted by Molly Frobouck
i. Currently no major changes to the calendar

°

Spring Lanes Schedule and Roaster - Report submitted by Dessa Reimer
d. Safe Sport Update - Submitting Application Friday March 20th, 2026

e. Head Coach Hiring Committee + Head Job Description - Report Submitted by Molly Frobouck

=

Spring Coach Schedule + New Hirer Quinn Banks - Report submitted by Molly Frobouck

5. New Business
a. Discussion on Summer Lanes for AM (2days) & PM (5) practice

b. Fundraising Presentation - Carey Stanley /Britt Baker
c. Proposal for Long Course Travel Fee Increase

d. Discussion on Priority Meet dates for 2026/2027 swim season - Due April 13th
i. Fall in the Hole

e. Fall/ Winter End of the Season Banquet - possible date April 24th?
f.  Swim a thon? Is it possible to pull off this Spring

g. Arena Partnership Discussion

h. Update on new travel fee policy + voucher system for Elite Meets
i.  Open Parent Discussion

6. Set the next meeting for the third Wed of each month. - April 22nd, 2026 6pm


https://docs.google.com/document/u/0/d/1ogPRNujXrT_SNjfg-ubb0S8H-OiHqNO48DANvRrFP7Y/edit
https://drive.google.com/drive/u/0/home
https://docs.google.com/document/u/0/d/1x-RDiVlUCKybzEGO0l0nkEYNIzcluplbR2erklVgRjo/edit
https://docs.google.com/document/u/0/d/1ufnOkkQJ6xal0yDFwZAZ0uKvEW2zc7AIG0monNxQ5qI/edit
https://docs.google.com/document/d/14R5pLfbhI0f08NOcbqdGg1VzspvAjYY57qlrz4LhETU/edit?tab=t.0




