JH Stingrays Board of Directors
October 29th , 2025, 6pm Teton Rec Center -Agenda By Molly Frobouck
Roll Call

o Scott, Molly, Julie, Tracy, Eugene, Dessa, Brit

Approval of the Sept 2025 Minutes

o  Approved
Officer Reports
o None

Athlete Report - Welcome Eugene Spankie
o  Create a clinic led by our high school boys for our middle school boys
o  Setup a water polo game for all boys on the team, potentially Friday, 11/21

Old Business
o Recap of Fall Meet
i. Rawlins. 7 swimmers, 1 coach. Unique format.

ii. Intrasquad. 96 swimmers, lots of coaches, went really well. Lots of kids got personal
bests. Financially, beneficial for the club. Lots of new volunteers, so a great learning
opportunity before an away meet.

iii. Spook Splash Idaho Falls. 52 swimmers. 5 coaches. Really positive experience for
everyone, lots of personal bests and state times. Relays were swam first, which was a nice
change.

o Board Member Election
i. Tracy Haling and Julie Scharnhorst reelected to the board. Congrats!

o Coach Certificates Updates
i.  Which coaches need to be in compliance before Fall in the Hole
e Scott signed up for CPR on 11/10
e Bethany has an online test that she needs to take
e Naomi needs her CAT and concussion
e Kaitlyn missing two modules on USA swimming

o  Fundraising

i. Old Bills - 74.66 % match for a total of $27,790.00 and thank you cards being done
ii. Pizza for a Purpose Recap: Overall went amazing. Website was a little tricky to see all the
auction options, but a minor thing. Maybe separate the raffle from the silent auction and
make the raffle more kid-focused. Silent auction raised around $4000 and the raffle
around $1200. Haven’t gotten the numbers yet for the pizza revenue. Probably close to
$7000 for the event, which is fantastic.
iii. Fundraising Committee - get on the list for Pizza for Purpose / Blue Collar / Fine Dining
2026
e Nora’s is a potential location for a future event, similar to Handfire. They
reached out to the team.
e Just got on the list for Fine Dining for a future event
e Committee is talking about a proposal at the next board meeting for a
sponsorship plan. Attract large local businesses.
e Swim-a-thon is our next big fundraiser, would love to find a private donor who
is willing to do a match.



o Team Store Update - Tracy. Store closed on Sunday. About 30 families ordered items, which will
come to Tracy’s house and be sorted by volunteers. Remind parents that orders for parkas need to
be in ASAP for the holidays.

6. New Business
o Volunteer Sign Up
i. General Volunteer - Julie
e Volunteer Policy to include away meets for timing (table for next mtg)
e Events Committee ideas - Nina
a. Fall in Hole - Craig’s birthday?
b. Dec 20th intersquad pizza party after if we get Rec Center to confirm
c. Christmas - cards and get team to sign them and then Visa gift cards -
take over from Molly - could hand out at Dec 20th meet
d. SK tubing with hot cocoa etc?
e. Rollerskating party in March?
f. Team banquet - maybe in March
ii. Fall in the Hole Volunteer Update + Ideas
iii. New Officials
iv. Fall in the Hole update: SWAT not attending. Overall, meet attendance is down. More
coordination across the state might be helpful. Too many meets happening at the same
time perhaps.
v. Season Finale meet - Pinedale don’t want to host so thinking of other dates/dual meets
e Idea we host and do Feb 13th Distance and Feb 14th morning
e  Molly to ask Rec Center and see if we can do

o  Final Winter Schedule for Rec Center + winter roster commitments
i. Level Move Ups. Done.

ii. Can we bring any new kids on from the waitlist? We may want to bring more kids into
the tryouts just so we can see more kids swim and have people ready to move onto the
team if some of the kids invited aren’t quite ready. We have 14 spots available in L1 and
12 spots in L2. Inviting all kids with 4 points on the waitlist and the kids who are ready
for L2.

iii. Intrasquad Meet on Dec 20st. Request submitted to the pool. Waiting to hear back from
JHMR if there’s no ski school that day. Would be a Saturday morning.

iv. AM Winter Lanes / Cost. Starts 12/1. Mon, Wed and Fri. Connor coaching all 3 days.

v. Coaches Schedule.

e L1 Mon: Scott, Chrissy and Carly. L1 Wed: Scott, Chrissy, Carly and Bethany
e L1 Tues/Thurs: Jake, Sam, Kaitlyn.
e Friday L4 and L5: Craig and Bethany. L5: Carly

o Fall in the Hole Update - General Update
i. Catering
e Stoney’s on Saturday night
e Friday people are likely on their own for food
ii. Costco run
e Sarah Peterson did a run
e  Molly to check in on next order and likely Shawn cannot do

o Different Team Manager Software discussion - Tracy would like to start researching a new
software manager program. Hytek/Meet Manager has been very difficult and is having lots of
issues. The board is going to help cover the cost of the Colorado tech’s visit to repair the existing
equipment.

o Parks and Rec Meeting / Warm Down Pool Update. Dessa and Molly attended. Approved to write
a recommendation to go the town council to research the costs of a warm-down pool or pool



expansion. Workshop will be next summer where they present a new scope of work for a second
RFP. We may want to consider having volunteers at all future Rec meetings to report back to the
Stingrays if anything comes up of interest.

Open floor for parent discussion



