
JH Stingrays Board of Directors 
Dec 10th , 2025, 6pm Teton Rec Center -Agenda By Molly Frobouck 

1.​ Roll Call  

2.​ Approval of the October  2025 Minutes 

3.​ Officer Reports 

4.​ Athlete Report   
 

5.​ Old Business 
a.​ Recap of Fall Meet 

i.​ Lander Spook Splash 
ii.​ Fall in the Hole 

 
b.​ Fall in the Hole follow up for next year 

i.​ Financials 
 

c.​ Final Winter Roster update 
i.​ AM Program update 

ii.​ Final coaches schedule 
iii.​ Xmas break lane update for level 4 and 5 

 
d.​ Coaches Gifts a + rec center gift 

 
e.​ Update on Rec and Park Meeting 

 
f.​ Fundraising Update  + donation to boys raffle 

g.​ Personalized Caps for  Winter Session + Winter Gear Order? 

6.​ New Business 
a.​ Budget Review- Julie 
b.​ Upcoming Meets 

i.​ Polar Bear Plunge - Pinedale 
ii.​ Intrasquad Meet Dec 20th  

1.​ Mock meet + timers training 
iii.​ Kemmerer Meet 
iv.​ Washington Open 
v.​ Shiver in the River 

vi.​ Pinedale - SCST 67 Splash Down  
vii.​ Winter State Champs  

viii.​ Northwest Age Groups Regionals -hold spots at 2 meets… 
ix.​ Sectionals  

 
c.​ Volunteer Sign Up  

i.​ Winter Requirement Adjustments 
1.​ Volunteer hours for winter discussion 
2.​ Officials update ( 1-9  no officials / 1 officials for 10-17 / 18-25 - 2 officials / 3 

officials for 26 or more)  
3.​  

d.​ Preliminary Head Coach Discussion 
i.​ Budget 

ii.​ Job Description 
iii.​ Hiring Committee 



 
 
 
 
 
 
 

 
 
 
 
 
 
 

 


